56                  TRAINING FOB DISEMBARKATION
nature of tlie government and the disposition of tlie inhabitants make it difficult to command those few. It was the 18th of February before everything was collected. The time which had been spent at Malta and Marrnaras was, however, usefully employed. The Commander inspected the regiments and brigades separately. He gave praise where it was due, and was severe in his animadversions wherever he observed carelessness or inattention. He became thus acquainted with the state of every corps and the character of its commander. Discipline was improved and emulation excited. Corps were landed daily for exercise. The men were warned of the importance of preserving invariably their order in an open country exposed to the attacks of cavalry; and the attention of the general officers was called to adopt the simplest and most speedy modes of forming from the column of march columns to resist the shocks of cavalry. The troops, particularly those intended for the disembarkation, were placed in the boats in which they were intended to disembark, and arranged with the guns in their proper order, and the landing was practised several times in the order in which it was afterwards executed.
Whilst at Marmaras, the I2th and 26th Regiments of Dragoons joined from Portugal, but, unfortunately, they had been ordered to leave their horses behind them. It was not taken into consideration that this expedition could only last a few months, and that if cavalry could be at all of use it must be in the beginning, and, therefore, if the expense was what prevented the horses from being sent, it would have been better to have saved the whole and not even sent the men. Lord Elgin had been asked to purchase horses for the cavalry and staff officers, and he accordingly did send 300 or 400, but his Lordship must have been miserably deceived by those he employed, for the horses he sent were the worst possible. The least weak were selected for the artillery, and practised in drafts. The rest, with such as were purchased in the neighbourhood, amounting to about 400, were distributed among the cavalry, but cavalry so badly mounted, and upon horses not trained, could not copee
